WACO COMMUNITY SCHOOLS
706 N. Pearl, Wayland, Iowa 52654

WACO SCHOOL BOARD MINUTES

August 17, 2009    ______         High School Library                                       6:00 p.m.
6:00PM

Board Work Session- Needs Assessment

Roll Call: Present: President Joellen Jepson, Vice President Tim Graber, Director Gary Brose, Director Danielle Thomson, and Director Todd Meyer.  Also present, Superintendent Greg Ray, Secondary Principal  Todd Werner, Elementary Principal Vicki Reynolds, Board Secretary Carrie Coble and Visitors.
7:00PM

Regular Board Meeting

1. President Jepson called the meeting to order at 7:09 P.M.
2. The Board reviewed their goals and the district mission statement. No action was necessary.
3.  Meyer moved to approve the agenda as presented. Seconded by Graber. Vote CARRIED Unanimously.
4.  Graber moved to approve the consent agenda items as presented.  Seconded by Thomson. Vote CARRIED Unanimously.
5.  No one spoke at the public forum and there was no written communication.  Mrs. Reynolds reported on the Elementary Summer Reading Program. Mrs. Whalen and Mrs. Kliewer spoke on the Secondary Summer Reading Academy.
6.  Mrs. Reynolds and Mr. Werner presented their reports to the Board.

7.  Old Business
A. Darrick Eldridge from Septagon Construction updated the Board on the project progress.  Inside work is scheduled to be completed by August 21. Substantial completion was August 14th.
8.  New Business
A. Meyer moved to approve the Second Reading of Board Policy 804.3.  Seconded by Brose. Vote CARRIED Unanimously.

B. Graber moved to approve the board Calendar as presented.  Seconded by Thomson. Vote CARRIED Unanimously.

C. Meyer moved to approve the Staff Handbook as presented.  Seconded by Brose. Vote CARRIED Unanimously. 

D. Brose moved to approve the district priorities from needs assessment.  Seconded by Graber. Vote CARRIED Unanimously.

9.  Superintendent’s Report
10.  Superintendent Evaluation
11.  Board Comments
12.  Graber made a motion to adjourn at 9:00 p.m.  Seconded by Thomson.  Vote CARRIED Unanimously.
Reports and documents and the full text of motions, resolutions, or policies considered by the Board at this meeting are on file in the Board Secretary’s office, Monday through Friday, 8:00 a.m. to 4:00 p.m.

________________________

Joellen Jepson, President

________________________

Carrie Coble, Board Secretary
