WACO COMMUNITY SCHOOLS
706 N. Pearl, Wayland, Iowa 52654

WACO SCHOOL BOARD MINUTES
March 15, 2010    _____          High School Library                                  7:00 p.m.
6:30

1. Board Development:

A. Review of student Achievement Data
Roll Call: Present: President Joellen Jepson, Director Gary Brose, Director Todd Meyer, and Vice-President Tim Graber.  Absent: Director Ron Lutovsky.  Also present, Superintendent Greg Ray, Board Secretary Carrie Coble, Curriculum Director Tina Whalen, and Elementary Principal Vicki Reynolds
7:00
Adjourn to Regular Board Meeting

1.  President Jepson called the meeting to order at 7:00 p.m.
2.  Meyer moved to approve the agenda as presented.  Seconded by Brose. Vote CARRIED Unanimously (4-0).
3.  President Jepson opened the Public Hearing on the 2010-2011 School Budget at 7:01 p.m. No comments were made. The hearing was closed at 7:02 p.m.
4.  President Jepson opened the Public Hearing on 2010-2011 School Calendar at 7:02 p.m. No comments were made. The hearing was closed at 7:03 p.m.
5.  Director Meyer reviewed the Board Goals and Mission Statement. No changes were made.
6.  Meyer moved to approve the consent agenda items as presented.  Seconded by Graber. Vote CARRIED Unanimously (4-0).
7.  Mark Hotchkiss spoke during the public forum regarding the continual revenue increase generated from increased property taxes. He questioned if the School Board and the Administration have a plan to get away from these continual increases.  A written communication was received from Director Ron Lutovsky.  He submitted his resignation letter from the WACO School Board effective immediately. President Jepson thanked Director Lutovsky for his service.
8.   There were no Board Committee Reports

9.  Old Business 

A. Meyer moved to approve the final reading of 500 series (Students) board policies.  Seconded by Brose. Vote CARRIED Unanimously (4-0).
10.  New Business
A. Meyer moved to approve the 2010-2011 School Calendar as presented.  Seconded by Graber. Vote CARRIED Unanimously (4-0).
B. Graber moved to Approve the FY11 Certified Budget with a levy rate of $22.34.  Seconded by Meyer. Vote CARRIED Unanimously (4-0).
C. Graber moved to approve the Early Retirement Applications as presented.  Seconded by Brose. Vote CARRIED Unanimously (4-0).
D. Brose move to approve the Inter-Fund Borrowing Resolution transferring $30,000 with a 0.10% interest rate from the Capitol Projects Fund to the Management Fund. The loan must be repaid by October 1, 2010.  Seconded by Meyer. Vote CARRIED Unanimously by roll call vote (4 ayes, Jepson, Graber, Brose, Meyer).
E. Graber moved to approve of the Audit Report as presented.  Seconded by Brose. Vote CARRIED Unanimously (4-0).
F. Meyer moved to approve Nolte, Cornman, and Johnson as the auditing firm for a 3 year contract starting with 2010 at a rate of $15,750. Seconded by Brose. Vote CARRIED Unanimously (4-0).
G. Meyer moved to approve J&S Business Systems to provide two 920 off-lease copiers for a five year lease at a rate of $9,087.51 per year. Seconded by Brose. Vote CARRIED Unanimously (4-0).
H. Brose moved to approve the Advanced Biology Trip to Shawnee Forest.  Seconded by Meyer. Vote CARRIED Unanimously (4-0).
I. Graber moved to approve the APR Goals as presented.  Seconded by Brose. Vote CARRIED Unanimously (4-0).
11.  Superintendent’s Report

A. Mr. Ray discussed the possibilities of sharing programs with neighboring districts. He also discussed some Professional Development plans.
12.  Superintendent Evaluation

A. Review of Progress on Goals-Tabled until next meeting.
13.  Board Comments

A. Interest Points-Start Date, Budget, Trip to Shawnee Forest, Exploring Sharing Opportunities with Neighboring Districts.
B. Meeting evaluation. 5 out of 5.
14.  Graber moved to Adjourn to Exempt Session for Bargaining Strategies under Iowa Code 20.17(3) and 21.9 at 8:59 p.m.  Seconded by Brose. Vote CARRIED Unanimously (4-0).
             Reports and documents and the full text of motions, resolutions, or policies considered by the Board at this meeting are on file in the Board Secretary’s office, Monday through Friday, 8:00 a.m. to 4:00 p.m.

________________________

Joellen Jepson, President

________________________

Carrie Coble, Board Secretary

