WACO COMMUNITY SCHOOLS
706 N. Pearl, Wayland, Iowa 52654

WACO SCHOOL BOARD MINUTES

April 19, 2010    _____          High School Library                                  7:00 p.m.
Roll Call: Present: President Joellen Jepson, Director Gary Brose, Director Todd Meyer, and Vice-President Tim Graber.  Absent: Director Jarod Graber.  Also present, Superintendent Greg Ray, Board Secretary Carrie Coble, and Visitors.
1.  President Jepson called the meeting to order at 7:05p.m.
2.  Brose moved to approve the agenda as presented.  Seconded by Meyer. Vote CARRIED Unanimously.
3.  The Board reviewed their goals and mission statement. No changes were recommended.
4.  Meyer moved to approve the consent agenda items as presented.  Seconded by Brose. Vote CARRIED Unanimously.
5.  No one spoke during public forum. There was no written communication.
6.  There were no Board Committee Reports.
7.  Old Business-none.
8.  New Business
A. Meyer moved to approve pursuing a sharing arrangement with Winfield Mount Union CSD as the Superintendent replacement procedure.  Seconded by Graber. Vote CARRIED Unanimously.
B. Brose moved to approve the Resolution to Adopt Henry County Pre-Disaster Mitigation Plan as written. Seconded by Meyer. Vote CARRIED Unanimously by roll call vote (4 ayes, 0 nays).
C.  Graber moved to approve the Resolution Concerning Drug and Alcohol Free Graduation Parties as written. Seconded by Brose. Vote CARRIED Unanimously by roll call vote (4 ayes, 0 nays).
D. Meyer moved to approve The 2010 Graduates pending their completion of all Board graduation requirements. Vote CARRIED Unanimously.
E. Graber moved to approve the Resolution for ISCAP as written.  Seconded by Meyer. Vote CARRIED Unanimously by roll call vote (4 ayes, 0 nays).
F. Meyer moved to approve the WEA Contract as presented. Seconded by Brose. Vote CARRIED Unanimously.
G. Meyer moved to approve the First Reading 600 Series Board Policies (Education Program) as presented.  Seconded by Brose.  Vote CARRIED Unanimously.
H. Graber moved to approve the baseball sharing agreement with Winfield Mount Union pending clarification of transportation arrangements.  Seconded by Meyer. Vote CARRIED Unanimously. 
9.  Superintendent’s Report
A. Wayland Youth Athletic Association – Donkey Basketball Nov. 19 or 20. 

B. Fire Inspection Corrective Action Plan
C. Board Committee Assignments

D. IASB District Meeting
11.  Board Comments

A. Interest Points-Possible shared Superintendent, Baseball program, Library Grant, WYAA Fundraiser
B. Staff Appreciation-May 4 during Teacher Appreciation Week

C. Meeting evaluation- all Board Members rated the meeting 5 out of 5.
12.  Brose moved to Adjourn to Exempt Session for Bargaining Strategies under Iowa Code 20.17(3) and 21.9 at 8:00 p.m.  Seconded by Graber. Vote CARRIED Unanimously.

             Reports and documents and the full text of motions, resolutions, or policies considered by the Board at this meeting are on file in the Board Secretary’s office, Monday through Friday, 8:00 a.m. to 4:00 p.m.

________________________

Joellen Jepson, President

________________________

Carrie Coble, Board Secretary

